[~ astmont School District
Buclget Reduction Mcetings
Q& A

QUESTIONS ASKED BY THE PUBLIC

March 17, 2009 Meeting:

Q. | How many teachers are funded from 1-728 funds?

Approximately 24 teachers at a cost of $1,470,000.

Q. | How much is the District saving by canceling the 2009 summer school?

Approximately $270,000.

April 21, 2009 Meeting:

Q. | Portland State is dropping its wrestling program. Are the academic standards at Eastmont
being met by student athletic participants or should Eastmont be eliminating athletic programs?

The WIAA requires student athletes to pass 5 of 6 classes for eligibility. In the Eastmont School
District, students must be passing all 6 classes to be eligible.

Q. | When Eastmont teams travel are they allowed to take in the sights and take in local cuisine? Is
state/local money used for those activities?

Student athletes, cheerleaders, etc., pay for their own meals when traveling. The only meal money
they received is if it is a State event; in that case the stipend for meals is reimbursed by the
Washington Interscholastic Athletic Association (WIAA).

In the case of the Choir tour, all their expenditures are paid for by Associated Student Body (ASB)
fund raising. Some of their meals are paid for by each individual, and some have been covered
through fund raising. The only thing that may be a cost associated with our District in any way is the
cost of substitute teachers for the 2 district employees who are leading the tour. Students will see the
sites of San Francisco, for instance, but the money received through their fund raising efforts is the
source of funding.

Q. | The University at Big Sky is canceling media events to save money. Does Eastmont have costly
media events?

No.

Q. | Isita practice of new department heads to be allowed to do extensive remodeling and purchase
furniture?

No.
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What traditional events can be eliminated to save money, i.e. cheerleaders?

Our Cheer Squad and Drill and Dance Teams pay for everything but the coaching stipends and some
travel. They pay for an ASB Card at $55.00 each, Pay to Participate at $50.00 each, and also purchase
their own uniforms. This also applies to Drill and Dance teams. It is very expensive to participate in
these activities for students. Most of their travel is with a team or band on that bus. ASB pays for the
travel to and from their summer training camp, but for the most part they travel with another group, if
and when they travel.

The Vancouver School District superintendent is taking a pay cut and asking teachers to do the
same. Is this happening at Eastmont?

Yes, all administrators have agreed to wage related concessions.

The Sterling Intermediate School marching band was practicing in the rain this week. Would
the district consider eliminating participation in Apple Blossom activities?

No, we feel that participating in these events is important to our students and is part of our community
heritage.

How is replacing classified personnel with certificated staff cost effective when the salary is 3 to
1?

This is not an issue of saving dollars, but keeping our investment in teachers, who hold certificates to
deliver core academic instruction.

Board Member Hawkins asked what the Teacher contract maximums are and how that would
look under this plan.

Class sizes will be brought up to the maximum, with the desire to equalize all class sizes. Class size
maximums range from 22 to 29 as follows:

o K-3 26 students
° 4th 28
e K-4 Combination Class 24
° 5th 28
e 6-12 29
e Bilingual 22

Board President Gibbs asked if the administrators felt the process to arrive at the
recommendations was transparent.

(The majority of the administrators indicated yes.)

Board Member Hawkins asked what electives would be reduced.

The district won’t know until schools begin scheduling for 2009-2010; that won’t occur until
Principals receive staff allocation models and names of staff assigned to their building.
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