
BOARD POLICY 
 Policy No. 1610 

 

BOARD OF DIRECTORS   

1610 Conflict of Interest 

No school director or the superintendent shall be beneficially interested, directly or 
indirectly, in any contract made by, through or under the supervision of the director or 
superintendent, except as provided below: 

Any contract, purchase of materials or activity paid for from school funds if the total 
volume received by the district officer or his or her business does not exceed $1,500.00 in 
any calendar month. The district shall maintain a list of all contracts covered under this 
paragraph and the list shall be available for public inspection and coping.   
 
An individual director may be designated as clerk and/or purchasing agent at the prevailing 
hourly wage.  
 
The spouse or dependent child of a director or the superintendent may be employed as a 
substitute teacher on the same terms and at the same compensation as other substitute teachers in 
the district. The superintendent must find that the number of qualified substitute teachers in the 
district is insufficient to meet the anticipated needs for short-term and one-day substitute 
teachers, and the superintendent must ensure that substitute teachers are assigned to available 
positions in a fair and impartial manner. 
 
Prior to approval of the employment of a director or spouse or dependent child of a school 
director or superintendent, the board of directors shall be advised of the number of other 
individuals who are qualified for and interested in the position(s) to be filled. The district shall 
not discriminate in any way against any applicant for a certified position or any certificated 
employee on the basis of a family relationship with a school director or the superintendent. All 
employment decisions shall be made on the basis of choosing the applicant which furthers the 
best interest of the school district. 
 
If a person is employed by the district under contract as a classified or certificated employee 
before his or her spouse becomes a director or superintendent, the contract can be renewed for 
further employment, provided that the terms of the contract are commensurate with the pay plan 
or collective bargaining agreement operating in the district for that position. 
 
 
A director may not vote on the authorization, approval or ratification of a contract in 
which he or she beneficially interested and to which one of the exemptions described above 
applies. 
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 Policy No. 1610 (Cont’d.) 
 
 
Whenever a director, or his or her spouse or dependent is employed by the district, the 
director shall refrain from participating in or attempting to influence any board action 
affecting the employment status of the director, spouse or dependent. Actions affecting 
employment status include, but are not limited to, hiring, establishing compensation and 
fringe benefits, setting working conditions, conducting performance evaluations, 
considering or imposing discipline and termination.  
 
The superintendent shall maintain a log of any contract subject to this policy and annually or 
when a new director assumes office, shall inform the board of the existence of all such contracts. 

  
 
 
 
 
Legal References: RCW 28A.405.250 Certificated employees, applicants for 

certificated position, not to be discriminated 
against 

  RCW 28A.635.050 Certain corrupt practices of school officials —
Penalty 

 RCW 42.23.030 Interest in contracts prohibited--Excepted cases 
 RCW 42.23.040 Remote interests 
 
 WAC 180-70-090 Improper remunerative conduct 
 
 
 Adopted by the Board __March 23, 1981____ 
 
 Revised by the Board ___November 24, 1997__ 
 
 Revised by the Board __March 9, 1998_______ 
 
 Revised by the Board __March 9, 1998_______ 
 
 Revised by the Board  May 23, 2006 
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BOARD OF DIRECTORS 

1620 THE BOARD-SUPERINTENDENT RELATIONSHIP 
 
 
The successful operation of schools requires a close, effective working relationship between 
the board and the superintendent.  The relationship must be one of trust, good will and 
candor.  As the legally designated governing body, the board retains final authority within 
the district.  The board exercises those powers that are expressly required by law and those 
implied by law.  The superintendent is the board's professional advisor to whom the board 
delegate’s executive responsibility and such powers as may be required to manage the 
district in a manner consistent with board policy and state and federal law.  

The superintendent, as executive officer of the board, shall be responsible for the 
administration of the schools under applicable laws and policies of the district.  The board 
shall delineate the duties of the superintendent and shall use them as the basis for 
evaluating the superintendent’s performance.  Unless specifically limited, the 
superintendent may delegate to other staff the exercise of any powers and the discharge of 
any duties imposed by district policy or a vote of the board.  The delegation of power or 
duty shall not relieve the superintendent of responsibility for the actions taken under such 
a delegation. 

In order to perform their responsibilities, board members must be familiar with the 
operations within the schools.  The superintendent shall establish communication 
procedures, which can enhance the board member's understanding of student programs 
and school operations. 
 

 

 

 

Legal References: RCW 28A.320.010 Corporate powers 
 RCW 28A.330.100 Additional powers of the board (First Class 

Districts Only) 
 RCW 28A.400.010 Employment of superintendent — 

Superintendent’s qualifications, general 
powers, term, contract renewal 

 RCW 28A.400.030 Superintendent’s duties 
 

 

 

Adopted May 23, 2006 

(Replaces Policy 1720) 
 
 



BOARD POLICY 

 For Policy No. 1630 
 
BOARD OF DIRECTORS 
 
1630   EVALUATION OF THE SUPERINTENDENT 
 
 
The board shall establish evaluative criteria and shall be responsible for evaluating the 
performance of the superintendent as provided by statute and contract. 

The superintendent shall have the opportunity for confidential conferences with the board 
members on no less than two occasions in each year, the purpose of which shall be the aiding of 
the superintendent in his/her performance.  The board, on the basis of the evaluation, may renew 
and/or extend the superintendent’s contract for periods not to exceed three years. 

• Confidential Evaluation Review – Mid-year (June - July) 

• Final Evaluation – No later than February 1 
 

 

 

 

Legal References: RCW  28A.405.100 Minimum criteria for the evaluation of 
certificated employees, including 
administrators — Procedure — Scope — 
Penalty 

 

 

 

 

 

 

 

 

 

 
Adopted May 23, 2006 
 
Revised by the Board November 13, 2007 



BOARD POLICY 
 

 Policy No. 1731 
 
 BOARD OF DIRECTORS 
 
 1731  BOARD MEMBER EXPENSES 
 
 
 
The actual expenses of board members while traveling to and from and attending board 
meetings may be paid. The expenses of board members who attend conferences or meetings 
as representatives of the district may be paid. Such expenses for conferences may be paid in 
advance. A director may be reimbursed for gratuities not exceeding customary percentages 
for the cost of meals as well as reasonable amounts for such services as baggage handling 
when the costs are incurred while the individual is engaged in district business or other 
approved travel.  
 
 
 
 
 
Cross References: Board Policy  7323 Reimbursement for Travel 
 Board Policy  7321 Charge Card 
 
 
Legal References: RCW  28A.320.050 Reimbursement of expenses — Advancing 

anticipated expenses 
 RCW  43.03.170 Advance warrants — Issuance — Limitations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Adopted by the Board ____March 23, 1981____ 
 
 Revised by the Board  May 23, 2006 
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 1732   BOARD MEMBER INSURANCE 
 
 The District shall maintain sufficient insurance to protect the Board and its individual 

members against liability arising from actions of the Board or its individual members 
while each is acting on behalf of the District and within his/her authority as a member 
of the Board. 

 
 An individual Board member may participate at his/her own cost in any of the 

personal liability, life, health care, accident, disability, salary protection or other form 
of insurance made available to the district employees. 

 
Cross Reference: Board Policy 6530 Liability Insurance 
 
 
Legal References: RCW  4.24.470 Liability of officials and members of 

governing body of public agency — 
Definitions 

 RCW  4.96.010 Tortious conduct of political subdivision 
— Liability for damage 

 RCW  28A.400.350 Liability, life, health, health care, 
accident, disability and salary 
insurance authorized — Premiums 

 RCW  28A.400.360 Liability insurance for officials and 
employees or agents of school 
districts and educational service 
districts — Defense, costs, fees — 
Payment of obligation 

 RCW  28A.320.060 Officers, employees or agents of school 
districts or educational service 
districts, insurance to protect and 
hold personally harmless 

 
 
 
 
Adopted by the Board  __March 23, 1982__ 
 
Revised by the Board May 23, 2006 
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1810  ANNUAL GOALS AND OBJECTIVES 
 

Each year the board will formulate goals and objectives. The goals and objectives 
may include but are not limited to the board functions of vision, structure, 
accountability and advocacy.  

At the conclusion of the year the board shall reflect on the degree to which the goals 
and objectives have been accomplished by conducting a board self-evaluation and 
engaging in board development activities where needed.  
 
 
 
 
 
 
 
 
 Legal References: WAC 180-53 Educational Quality 
 
 
 
 
 
Cross References: Board Policy  1005 Key Functions of the Board 
 Board Policy  1820 Evaluation of the Board 
 Board Policy  1822 Training and Development 
 
 
Adoption Date September 28, 1992 
 
Revised June 27, 2006 
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 1820  EVALUATION OF THE BOARD 

 

At the conclusion of each year, the board shall evaluate its own performance in terms of 
generally accepted principles of successful board operations and in relation to its annual 
goals and objectives.  The board self-evaluation shall address performance in the key 
functions of school boards - vision, structure, accountability and advocacy.  The results of 
the self-evaluation shall be used in setting goals for the subsequent year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:  RCW 28A.150.230  Basic Education Acts of 1977 -- District 
      School Directors as Accountable for 
  
     Proper Operation of District 
 
 
Cross References: Board Policy 1005    Key Functions of the Board 
 Board Policy 1810    Annual Goals and Objectives 
 Board Policy 1822    Training and Development for 

Board Members 
 
 
 
 
 
 
 Adopted by the Board  __March 23, 1981__ 
 
 Revised June 27, 2006 
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1822  TRAINING AND DEVELOPMENT FOR BOARD MEMBERS 
 

In keeping with the need for continuing training and development to enhance effective 
boardsmanship, the board encourages the participation of its members at appropriate 
board conferences, workshops and conventions.  Funds for participation at such meetings 
will be budgeted for on an annual basis.  
 
 
 
 
 
 
 
 

Cross References: Board Policy 1005 Key Functions of the Board 
 Board Policy 1810 Annual Goals and Objectives 
 Board Policy 1820 Evaluation of the Board  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted by the Board  __March 23, 1981__ 
 
Revised  June 27, 2006  
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 1830  PARTICIPATION IN SCHOOL BOARDS’ ASSOCIATION 
 
As required by law, the board members are members of the Washington State School Directors’ 
Association.  Since the Association establishes the rate of membership dues at its annual meeting, 
provides services in response to members needs and develops and implements a legislation program at the 
direction of its members, board members are encouraged to participate in the governance of the 
Association. 
 

 

 

Legal Reference: RCW  28A.345.020 Membership 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted by the Board  __March 23, 1981__ 
 
Revised by the Board  June 27, 2006 


